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1 Executive Summary

This report provides an overview of the Dissemination and Communication (D&C) activities
carried out within the B-THENET project's Work Package 4 (WP4) titled "Dissemination,
Communication, and Exploitation" from Month 1 (September 2022) to Month 18 (February
2024). The primary objective is to outline the D&C initiatives implemented during this
timeframe, encompassing the materials, channels, and tools utilised and developed by the B-
THENET consortium.

Over the specified period, the project's dissemination and communication efforts transitioned
from raising awareness and community building to sharing project activities, events, and initial
findings as well as to boost the contribution of the target audience in the co-development of the
B-THENET practices on the B-THENET Exchange Platform. The aim was to involve target groups
in networking or collaborating with B-THENET.

The establishment and consistent application of the B-THENET identity in compliance with the
relevant EU regulations across all project channels, materials, and tools is paramount among the
described practices. Various materials, such as Word and PowerPoint templates, brochures,
project presentation model files, a poster, and a roll-up, were created to assist partners in
formally and informally disseminating project information. Certain materials are available in
consortium languages to enhance accessibility for the target audience. For instance, there is a
roll-up in Spanish and a bilingual flyer in both Spanish and English.

The principal communication channels employed by B-THENET include the project website, the
cascade of the B-THENET platforms, and social media networks (Facebook, X/Twitter, Instagram,
LinkedIn and YouTube). These channels are being strategically utilised to maximise both reach
(viewership) and conversion (engagement with content, participation in events, website
interaction, etc.) of the wider target audience.

The combined viewership of the website and platform exceeded 131,000 views, with more than
19,000 visitors during this period, proving to be a successful means of communicating project
outcomes. Social media channels accumulated a total of 393 followers, contributing to the
establishment of a community and recognition within the beekeeping community and among
citizens. The current focus is on further expanding this community.

It's important to note that this initial project period marks the beginning of ongoing
collaborations.
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2 Introduction

B-THENET aims to modernise beekeeping by making knowledge practical and encouraging the
sharing of best practices. The project aspires to establish a European network that effectively
gathers, organises, shares, disseminates, and archives valuable insights into beekeeping
practices and readily applicable research solutions both at national and international levels.

Specifically, the project sets out to achieve the following objectives based on a cascade of
electronic platforms:

1. To modernise the EU beekeeping sector by creating a multi-actor network that links
beekeepers, researchers, advisors, and other stakeholders in apiculture.

2. To use a bottom-up approach to gather, categorise ("Inventory" platform), and choose
good practices and new research findings, whether they are ready for practical
implementation or not well-known.

3. To create a digital knowledge platform ("Exchange") to improve the selected priority
practices in a co-development process, with the involvement of EU beekeepers.

4. To set up a digital knowledge platform ("Repository") for the long-term collection,
sharing, and storage of knowledge regarding Best Beekeeping Practices.

B-THENET employs a multi-actor approach involving Partners and Collaborating Partners from
diverse backgrounds (scientific, social sciences and humanities, policymaking, etc.), aiming to
reach heterogeneous target audiences. This approach addresses various needs (economic,
geographical, and social) within the sector. As a result, communication, dissemination, and
exploitation activities play a pivotal role in B-THENET by sharing project outcomes and sector
innovations at national and international levels. These activities aim to foster interaction and
the adoption of new knowledge in daily practices.

This report provides a comprehensive account of the activities, channels, materials, and tools
utilised for effective communication and dissemination in the B-THENET project from Month 1
(September 2022) to Month 18 (February). Subsequent updates will be provided at M36 (D4.8 -
Report on Dissemination and Communication activities, second version) and M46 (D4.9 - Report
on Dissemination and Communication activities, third version).

The document also evaluates the impact of dissemination and communication activities during
this period through results and analytics in various channels, including website statistics (i.e.,
visitors, page views etc.), social networks analytics, and participation in events.

This report is divided into 6 main sections:
e Chapter 4 "Branding" unveils the identity of the project.

e Chapter 5 "Channels and Tools" presents the different channels and tools used for
disseminating and communicating project activities and outcomes, encompassing the
project website, social media accounts, YouTube Channel, newsletter, media coverage,
and actionable knowledge.
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e Chapter 6 "Events" outlines the events where the project has been represented and
describes the communication activities undertaken in B-THENET to support the
promotion of events involving project partners.

e Chapter 7 "B-THENET’s partners support in D&C" provides information on the
dissemination and communication activities conducted by project partners.

e Chapter 8 "Key Performance Indicators and Impact" offers a comparison between the
key performance indicators defined in the Description of Action and the current status
to assess the overall performance of dissemination and communication activities.

e Chapter 9 "Conclusions" concludes the deliverable with main highlights and takeaways.

Additionally, the deliverable includes Annexes.
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3 B-THENET in a nutshell

B-THENET, funded by the EU's Horizon research and innovation Programme, is the first thematic
network for sustainable beekeeping in the EU, utilising the Multi-Actor Approach (MAA).

It brings together various stakeholders to collaboratively generate practical knowledge, aiming
to provide EU beekeepers with resilient and competitive solutions.

The project identifies region-specific best practices, offering training through 13 National B-
THENET Centres, established by partnering beekeepers’ associations with research institutions.
These Centres support Advisors and Beekeepers, fostering cross-border knowledge exchange
among 13 EU countries: Austria, Belgium, Croatia, Denmark, Germany, Greece, Hungary, Italy,
Latvia, Poland, Slovakia, Spain, and Sweden.

The collected Good Practices will be adapted at the national level, with regular events for
Beekeepers and Advisors, including talks, field events, webinars; over 100 activities throughout
the 4-year project.

Additionally, 3 International B-THENET Centres were established, serving Beekeepers, Advisors,
and Other Stakeholders, forming a group of experts to enhance outcomes at the EU level.
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4 Branding

Project Identity

The project's identity was established at the outset (M1-M3), as detailed in deliverable 4.1 "Plan
for Dissemination and Exploitation, including Communication Activities" (Month 5).

LOBA developed and presented two Branding Proposals to the Consortium at the Kick-off
Meeting on September 15-16, collecting their feedback and conducting a poll to determine their
preferred proposal.

Ultimately, the majority opted for the second proposal (logo depicted below).

Figure 1 - B-THENET's project logo without and with claim "Bee Stronger Together".

It has consistently appeared across all communication channels and materials, ensuring a
cohesive presence in raising awareness and communicating project activities and results.

The guidelines for utilizing B-THENET's identity elements are detailed in the Brand Manual,
locates in the annexes.

Identity of National B-THENET Centres and International B-THENET Centres
4.1.1 National B-THENET Centres

The primary objective of the National B-THENET Centres is to provide practical knowledge to
both advisors and beekeepers. With 13 centres across Europe, these institutions strive to
establish a cohesive network facilitating national discussions and knowledge sharing among
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beekeepers and advisors from Austria, Belgium, Croatia, Denmark, Germany, Greece, Hungary,
Italy, Latvia, Poland, Slovakia, Spain, and Sweden.

LOBA created logos for both National and International B-THENET centres, ensuring each one
is distinct by designing them in both English and the respective native languages.

Austria Croatia

Germany Slovenia

Figure 2 — Examples of National B-THENET Centres
logos in English
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Osterreich Espafia

Italia Danmark

Figure 3 — Examples National B-THENET Centres logos in
native language

Once LOBA got the logos for the 13 National B-THENET centres, LOBA made signs for each of
them.
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Figure 4 - Examples of signs created for the National
Centres in the native language

4.1.2 International B-THENET Centres

International B-THENET Centres will create a group of experts able to maximise the outcomes
and increase the information flow at EU level.

Three International B-THENET Centres were established for Beekeepers, Advisors and Other
Stakeholders.

e International B-THENET centre for beekeepers
e International B-THENET centre for advisors
e International B-THENET centre for other stakeholders

LOBA crafted logos for the International B-THENET Centres.
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Figure 5 - Signs for the International B-THENET Centres

Communication toolkit

The communication toolkit for the B-THENET project comprises resources crafted to assist the
consortium in various communication endeavours, including formal reporting, participation in
meetings, and involvement in events. These materials not only fulfil their functional roles but
also play a role in promoting and enhancing the memorability of the brand identity. The toolkit
includes the project's stationery and promotional materials, which are outlined below.

4.1.3 Stationery

The project's stationery, intended to support communication and reporting efforts, consists of:
e Deliverable Word template (for submission of project deliverables);
e PowerPoint template (for project meetings and presentations);

e Supporting materials for event participation, including background images for video
calls and online meetings where partners present the project, and branded letterhead
paper for project identification in communications;

e Template for Scientific Posters utilised for presentations within the B-THENET project.
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Figure 9 - Background image for video calls and online meetings

Poster Title
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Figure 10 - Scientific Poster Template
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4.1.4 Promotional materials

Promotional materials developed from M1 to M18 are intended to raise awareness of the
project during events and meetings with key stakeholders.

e Brochure: provides information about the project's objectives and advantages for target
audiences.

e Flyers: inform and engage about project goals and benefits.

e Project Poster: concise visual tool for effectively communicating key project
information during events or presentations.

¢ Roll-up: portable and eye-catching event tool for targeted messaging.

e QR Code Card: used to promote the Honey Consumer Survey in Chile '23, featuring
surveys in English, Spanish, and French.

Partners are urged to integrate communication and promotional materials into their
dissemination efforts, with the goal of raising project awareness and improving the effectiveness
of dissemination actions.
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Figure 11 - Promotinal Materials| Brochure
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B-THENET is the thematic network

of Eurcpean beekeeping, based on a
multi-actor approach to collect, categorize
and validate best practices and applicable
research innovations in Europe. Would you
like to know more about our project?

soordinator@bthenet.eu

Figure 12 - Promotional Materials | 2 Flyers of the project
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Figure 13- Promotional Materials | Project Poster
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Figure 14 - Promotional Materials | Roll-Up
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Figure 15 - Promotional Materials | QR Code Card

Some materials are available in consortium languages to make them more accessible to the
target audience. For example, there is a roll-up in Spanish and a bilingual flyer in both Spanish
and English.
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Figure 16 - Promotional Materials | Bilingual Flyer (English-Spanish)
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Figure 17 - Promotional Materials | Spanish Roll-Up

An Excel file containing the communication materials has been uploaded in the cloud of the
project. Project partners are welcome to tailor any materials to their native language by
notifying APRE and LOBA accordingly.

Goodies
LOBA produced promotional items to promote B-THENET:

e Tote Bag
e Notebook with Pen
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Figure 18 - Promotional Materials | Tote Bag & Notebook with Pen
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5 Channels and Tools

Website

IZSLT, APRE, and LOBA proceeded with the framework outlined in Deliverable 4.1, "Plan for
Dissemination and Exploitation, including Communication Activities" (Month 5), which detailed
the design and development specifics.

The integration of platforms on the project website involved the introduction of an entry point,
specifically a Landing Page (Figure 19) at bthenet.eu, directing users to:

A) the project website (at tn.bthenet.eu)

B) the platforms (at bthenet.eu/platform/)

Bee Stronger Together

the project the platform

Figure 19 - Landing Page | bthenet.eu

The splash page was implemented in month 2, followed by the official website in month 9 at
tn.bthenet.eu.
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Figure 20 - Splash Page
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Figure 21 - Home Page of the official website
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This report focuses on the content generated and the performance of both the website and
platforms.

5.1.1 Website Performance

LOBA continuously motivate partners to offer pertinent content in accordance with the
dissemination and communication plan.

In the present reporting period the website has a total of 2 news articles and 2 events articles
as the platform (bthenet.eu/platform/) serves as the main point for all activities and
developments occurring in the project.

In the initial months, the website provided fundamental details about the project. As the project
advanced, it was enhanced with updates on project activities, achieved milestones, articles,
news posts, and published workshops/events. Subsequent social media posts consistently
directed traffic to the project website, increasing awareness and expanding access to the B-
THENET project.

The cascade of B-THENET Platforms are the professional hubs for the development of the Best
Beekeeping Practices EU-wide yet in a country-tailored way. The cascade of platforms from
ensures the multi-step co-development and feedback to have the Best Beekeeping practices
distilled from the selected practices. In the Inventory platform serves for the collection and
categorization, as well a selection of beekeeping practices channelled in from the knowledge
reservoirs and sources discovered and extracted with the active co-creation of EU beekeepers.

The selected priority practices that proved to meet the beekeepers needs, be sustainable and
also economically viable are uploaded to the next platform level, the Exchange. The Exchange
platform provides the possibility of online and on-field discussion, commenting, co-
development and validation of the practice descriptions by the EU beekeepers in their own
language, with the possibility of promoting national/regional characteristics and therefore
tailor-making of the practices. The validated beekeeping practices, i.e. the Best Beekeeping
Practices are uploaded to the long-term “Repository” platform. For the continuous quality
assurance and update of the best beekeeping practices, the Best Beekeeping Practices can be
moved back to the “Exchange” platform, should they need further improvement and/or
upgrade. For the contribution of the co-development of the beekeeping practices, users need
to register for the B-THENET Platform.

Below is the website statistics from May 2023 to February 2024.

Number of visits 7 371 visits > 2 000 Platform visits
Time spent on the website = 6 091 page views > 2 500 total page views
and returning visitors
Number of countries 40 countries > 15 countries reached
reached
Table 1 - Website KPI table | tn.bthenet.eu/
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Top 10 Countries | Website

Italy: 360 visitors
Croatia: 280 visitors
Austria: 262 visitors
Portugal: 165 visitors
Germany: 143 visitors
Belgium: 126 visitors
Spain: 114 visitors
Sweden: 109 visitors

. Poland: 82 visitors

10. Slovakia: 75 visitors

© 0 NG R WN R

Consortium 506
National B-THENET Centres 436
Public Reports 343
News and Articles 342
Events 341
Collaborating Partners 254
Contact Us 242
Newsletters 195
International B-THENET Centres 161
About 97

Table 2 - Website most visited pages

To reach a broader audience, LOBA proceed to add a language translation plugin on the website.
Adding the plugin for translation offered several benefits such as enhanced accessibility as the
website become more accessible to a wider audience, increasing the engagement and a broader
reach for the website. An in another hand also improved the user experience, and the global
reach as well as increased the engagement and conversations. The plugin is available for 15
languages being them the following: Croatian, Danish, Dutch, French, German, Greek,
Hungarian, Italian, Latvian, Polish, Portuguese, Slovak, Slovenian, Spanish and Swedish.

Below you can find the statistics regarding the platforms from May 2023 to February 2024:

Number of visits 131 839 visits > 2 000 Platform visits
Time spent on the platform 5 321 Page views > 2 500 total page views
and returning visitors

Number of countries 65 countries > 15 countries reached
reached

Table 3 - Platform KPI table | bthenet.eu/platform/
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Top 10 Countries |Platform

L X N U WD R

Italy: 2 611 visitors

United States: 2 468 visitors
Germany: 2 013 visitors
Sweden: 1 449 visitors
Croatia: 1021 visitors
Austria: 864 visitors
Switzerland: 863 visitors
Greece: 841 visitors
Belgium: 709 visitors

10. Slovenia: 612 visitors

Platform 5321
Good Beekeeping Practices 3755
Login 1802
Home page 1800
Accessibility to veterinary medicinal 1615
products in beekeeping in Europe - Webinar

Dobra véelarska prax 1554

Table 4 - Platform most visited pages

Social Media

The official social media presence of B-THENET was established in January 2023 (Month 5) on
multiple platforms, including X/Twitter, Instagram, Facebook, and LinkedIn, and a YouTube
channel. The setup of these social media channels involved:

Creating an appropriate handle, @BTHENETProject, and project hashtag, #BTHENET.
Producing and uploading cover and profile images.

Creating frame templates for incorporating images into publications.

Developing frame templates for posts regarding B-THENET events.

Since Month 5, the project's social media pages have been regularly updated on a weekly basis
with the latest project updates, TN activities, and notable news and articles related to project
outcomes and relevant themes.

LOBA systematically develops a monthly social media plan that details the content, hashtags,
mentions, and accompanying images/videos for each post, utilizing input from the Management
Board. Despite being prepared a month in advance, the plan remains flexible to accommodate

any necessary additional posts. Posts are then approved by the Management Board.
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https://twitter.com/BTHENETProject
https://www.instagram.com/bthenetproject/
https://www.facebook.com/BTHENETProject
https://www.linkedin.com/company/88398301/admin/feed/posts/
https://www.youtube.com/channel/UCtckCAi9MdR8hHPbKyhR0ZA
https://www.youtube.com/channel/UCtckCAi9MdR8hHPbKyhR0ZA

The content disseminated on social media has progressed with the advancement of the project,
transitioning from initially raising awareness about B-THENET's identity and offerings to focusing
on conveying project activities, events, and outcomes. As a result, the social media
communication objectives have been honed to:

e Provide information about B-THENET, elucidating our objectives and key activities.

e Publicise events in which B-THENET participates.

e Assist in communicating activities and events from other associated projects.

e Engage our audience, including beekeepers and advisors, in particular project activities.

Some examples of posts can be seen below:

Methodology™ =
for the analysis
of practices

resources are coming
Stay posted!

E—— | B

Gioocl Beekeeping Practices

I r Area

[rrsmpTR——— | [
=
imnm thenot.ou/
B-THENET @BTHENETProject - Jan 12 B-THENET @BTHENETProject - Dec 7, 2023
; #BTHENET took centre stage at the VI Feria de Apicultura in Cadiz &2 Do you remember the amazing #EUPollinatorWeek in #Brussels?&
Our very own Ardnzazu Meana presented validated protocols & Thank you to @BeeLifeEU for hosting the satellite event. It was a truly
spearheaded the promotion of ] surveys. fantastic opportunity for #Bthenet to discuss the Availability of Veterinary
The event was a hive of activity, bringing together professionals & fans! & Medicinal Products for use in beekeepingin the EU. 4
++ Sweet highlights here & Take a look

G

e - . snbthenat.ouf [ thenetaul | [
C T Q1 il 35 H
o w2 Q2 1hi 132 A &
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H D IHENER: B-THENET

Imos @ @_

@ Fresh news:

All Good #Beekeeping Practices are now fully described in our Exchange Platform,
thanks to the #beekeepers & Mational #BTHENET Centres’ efforts!

After validation, those practices will be considered the #BestBeekeepingPractices! W
Learn 4 : hitps://Inkd.in/dhBfvezx

European #Beekeepers and #Advisors! Certified training on the best
#BeekeepingPractices is on the horizon!

Starting in January, Mational B-THEMET Centres will host conferences, webinars & on-
field demonstrations in 13 EU countries!

More here hittps://Iinkd.in/dpKPSidp

Exchange
Platform

R Goad Bankasplie

B e Practicss 190%
describadl

|
It's
Get reacly for the latest CcCO ming

certifiad training on the

best Beekeeping So o n ®

Practices in Europe!

Funsod sy
Funded by
wnana brthenet. su/ n the Exsropsus Union wnnnasthenet. ey the Eurssass Lisken

Certified training on best Beekeeping Practices Click here to find out more!

bthenet.eu  1'min read bthanat s« 1 min resd

Figure 22 - Several social media posts from different channels

5.1.2 Social media performance

The social media analytics of B-THENET across X/Twitter, Facebook, Instagram, and LinkedIn
demonstrate a steady increase in followers.

The metrics regarding reach and engagement highlight that the information shared via our social
media channels is reaching a significant audience. However, our goal surpasses mere statistical
data; the consortium strives to cultivate meaningful engagement where individuals represented
by these statistics actively engage with our content. This engagement encompasses actions such
as visiting our website, signing up for events, participating in activities, or sharing our content.

Since establishing our social media presence, B-THENET has shared a total of 286 posts, 74 posts
on X/Twitter (a total of 242 posts, inclusive of 160 reposts), 71 posts on Facebook, 71 posts on
LinkedIn, and 70 posts on Instagram, averaging 5 posts per month in each social media channel
of the project.

Followers 98 52 87 144 381
Posts 71 74 71 70 286
Reach 20962 2 884 2 365 2 455 28 666

Table 5 - Social media Analysis
Youtube Channel

The B-THENET YouTube channel started in January 2023 mainly to share videos promoting the
project rather than prioritising subscriber acquisition. Right now, the channel has 18 subscribers,
2 published videos, and a total of 131 views.
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The videos created by B-THENET, accessible on the YouTube channel and promoted on social
media, include:

e B-THENET - EU thematic network for sustainable beekeeping
¢ Videos about International B-THENET Centre for other stakeholders:
o Accessibility to Veterinary Medicinal Products in Beekeeping in Europe

For a detailed list of videos and their respective view counts, please refer to the table below.

B-THENET - EU thematic Available here 112 views
network for sustainable

beekeeping

Recording of webinar Available here 19 views

“Accessibility to Veterinary
Medicinal Products in

Beekeeping in Europe”
Table 6 - Videos uploaded on Youtube

Newsletters and Subscribers
The existing number of subscribers to the B-THENET newsletter is 1 497 contacts.

Throughout this period (from Month 1 to Month 18), the plan includes the production and
distribution of one newsletter, reaching the project's mailing lists (subscribers at that specific
time).

The newsletter will be promoted across B-THENET's channels and distributed by partners
through their networks and channels. Following the newsletter's promotion, each article will
also be individually promoted on social media.

Newsletter issue 1- February 2023

As a result, the newsletter will include the following articles:

e Whatis B-THENET?
o Our Mission
o Training on best practices at local level and at EU level
e OQur first results
o Factsheet #1 Methodology for the analysis of practices
o Booklet #1 Proper beehive management (Vol. 1)
e B-News &Events
o Spotlight on Beekeeping (first Transnational B-THENET Event for stakeholders in
Romania and satellite workshop in Brussels)
o Stayin the loop with upcoming events in our platform

The newsletter will be accessible on the platform and distributed to the 1 497 contacts.
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https://www.youtube.com/watch?v=G59270PEIgg&t=40s
https://www.youtube.com/watch?v=CI-tG4KNp6c

Media coverage
Throughout this period, B-THENET has issued 7 press releases with the support of the partners.

The assistance of partners in media relations and the distribution of PR has also played a role in
the media coverage.

5.6 Actionable knowledge - Dissemination material

To communicate B-THENET's outputs and results effectively in a clear, accessible, and engaging
manner, the project has prioritised the conversion of significant outcomes from activities and
deliverables into concise, visually appealing, and user-friendly materials known as "actionable
knowledge."

The aim of this "actionable knowledge" is to improve the utilisation and potential exploitation
of project results, playing a vital role in guaranteeing that our target groups can access and utilize
the outcomes derived from the project. The actionable knowledge is presented on the
Repository Platform (HERE) and is actively promoted on social media.

The actionable knowledge developed until now is the following:

e Digital Booklet #1- VISUAL MANUAL FOR EU BEEKEEPERS Proper beehive
management (Vol. 1) | Where European beekeepers' practices identified in 2023 are
visually showcased. | Available HERE.

e Factsheet (#1)- Methodology for the analysis of practices | Available HERE.

e Factsheet (#2)- Validating Best Beekeeping Practices | Available HERE.

e Video #1- Accessibility to Veterinary Medicinal Products in Beekeeping in Europe |
Available HERE.

LOBA is currently preparing Digital Booklet #2: "VISUAL MANUAL FOR EU BEEKEEPERS: Proper
Beehive Management (Vol. 2)." Scheduled for delivery in March 2024, it will detail practices
categorised under "Good Beekeeping Practices" and "Biosecurity Measures in Beekeeping."
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https://www.bthenet.eu/repository-platform/
https://www.bthenet.eu/wp-content/uploads/2023/06/2023_B-THENET_Digital_Booklet.pdf
https://www.bthenet.eu/wp-content/uploads/2023/12/Factsheet-01.pdf
https://www.bthenet.eu/repository-platform/
https://www.youtube.com/watch?v=CI-tG4KNp6c
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Figure 23 — Booklet #1 Cover page

Methocdlology for
the analysis of

Figure 24 - Factsheet #1 cover page
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Figure 25 - Factsheet #2 cover page

Training Certificates

LOBA prepared the preliminary design for the training certificates to be delivered to the
beekeepers and advisors once they complete the training on the validated B-THENET

practices.

These versions are currently undergoing validation but already offer an overview of what

the consortium intend to present.

Micro
Credential
Certificate

Detailed program
of the course

e o th training hara]

[
Micro
Detailed program
Credential ® [ ] of the courss
Certificate
{Marre of tha training hara] ek b Warns
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Figure 26 - Training certificates
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6 Events

This section outlines the communication efforts undertaken within B-THENET to enhance the
promotion of events featuring project partners, whether they acted as organisers, participants
(such as speakers), or attendees. Additionally, it offers a summary of events in which B-THENET
was actively involved and the corresponding number of participants. The communication and
promotion of B-THENET events included the following actions:

Communication BEFORE the Event:

e Uploading event information on the website

e Designing cover images, banners, or other multimedia elements

e Launching a social media campaign

e Inclusion in the newsletter (if applicable)

e Issuing press releases (if applicable)

e Conducting mass mailing to B-THENET's mailing list

e Dissemination by B-THENET's partners through their networks and channels

Communication DURING the Event:

e Implementing social media coverage (sending photos/quotes to APRE and LOBA for
posting)
e Networking and distributing promotional materials

Communication AFTER the Event:

e Uploading articles on the website (including conclusions, photos, presentations,
recordings, etc.)

e Uploading event recordings to the YouTube channel (for online events, if applicable)

e Launching a post-event social media campaign

e Including event highlights in the newsletter

These measures have been executed in the promotion of events, depending on the applicable
circumstances and the type of involvement (e.g., organiser, participant, attendee). Throughout
this period, project partners have engaged in 87 events, potentially reaching approximately
5555 participants who could have been informed about the project's activities and findings.
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7 B-THENET's partners support in D&C

Throughout this period, B-THENET's partners actively contributed to the dissemination and
communication of the project through various initiatives conducted within their channels and
networks. These efforts included:

e Publishing B-THENET content on their respective websites.

e Promoting and distributing the B-THENET newsletter on their websites and through
their networks.

e Sharing B-THENET content on their social media channels.

e Disseminating content relevant to B-THENET audiences and subsequently sharing it on
behalf of the project.

e Announcing participation in or organisation of events, representing the B-THENET
project.

e Supporting the promotion of the project's promotional video.

e Managing media relations and distributing press releases.

e Generating word-of-mouth about the project during meetings and other activities to
raise awareness.

e Distributing flyers, posters, and other materials in community spaces and households.
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8 Key Performance indicators and impact

Communication performance against the evaluation criteria

The project's Key Performance Indicators (KPIs), as outlined in the Description of Action (DoA)
and in D4.1 Plan for Dissemination and Exploitation, including communication activities (Month
5), have undergone regular monitoring. The most recent update, along with the current status,
highlights indicators that have been achieved or surpassed, as well as those requiring further

attention. This information is presented in the table below.

Website - Number of visits -7 371 visits - >2000 platform
- Time spent on the - 6091 page views  visits
website and returning -40 countries - >2 500 total page
visitors reached views
- Number of countries - 15 countries
reached
Flyers/Posters/Roll- Number of items 631 400 distributed
Up distributed at materials
events
Social Media Number of membersand - 87 followers on ->150 members on
engagement LinkedIn LinkedIn
- 52 followers on - >150 followers on
X/Twitter X/Twitter
- 98 Followers on - >150 followers on
Facebook Facebook
- 70 posts on - >50 posts on
Instagram Instagram
Press releases Clipping/publications 7 At least 1
coverage
Newsletter Newsletter dispatched 1 At least 2
Promotional videos Number of visualizations = 112 500 views
and shares
Events/meeting Number of events 87 5
attended to
disseminate the TN
Audio-visual Number of visualisations = N/A 500 views
materials
R/VR courses Number of users N/A 150 users
End-user Number of downloads N/A 400 downloads
dissemination
materials
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9 Conclusion

Throughout the reporting period, communication and dissemination efforts commenced with
the goal of raising awareness about the project, subsequently evolving to encompass the
communication of its activities.

LOBA implemented a variety of communication dissemination initiatives:

e Active engagement on social media
e Traffic on websites and platforms
e Practical dissemination of knowledge

The forthcoming period presents an opportunity for further activities and outcomes, affording
a chance to refine communication and dissemination practices through the application of
accumulated experience and knowledge.

In the next phase, specific focus will be placed on:

e Increasing engagement with project activities, particularly in utilising and implementing
results.

e Strengthening collaboration with other projects, initiatives, and stakeholders.

e Explore the outcomes of the validation practices across various dissemination materials
such as factsheets, infographics, and the B-THENET kit for beekeepers (Subtask 4.2.1),
among others.

Acknowledging that dissemination is a collective responsibility, the forthcoming phase of the B-
THENET project expects consortium members to sustain their efforts in disseminating the
project. This entails active participation in conferences, publishing papers and articles,
networking with relevant stakeholders, and maintaining an active online presence on social
media.

The strategic plan for communication and dissemination activities will undergo updates in
several deliverables: D4.14, D4.15, D4.16, and D4.17. These updates will occur at months 18, 28,
36, and 46 respectively. Meanwhile, the current deliverables, D4.7, D4.8 (second version), and
D4.9 (third version), will focus on providing detailed reports of the completed activities.

As the work package and Task 4.1 Plan for Dissemination and Communication activities leader,
APRE, in collaboration with LOBA, remains committed to supporting the communication and
dissemination of project activities. This commitment involves providing appropriate materials
and tools to engage stakeholders throughout the project's lifespan, fostering community
engagement, consistently updating, and populating various channels with relevant information
about B-THENET, and contributing to the project's long-term sustainability.
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10 Annexes

Brand Manual

BRAND
MANUAL
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this document was
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\What Happened in 2023

In 2023, Gaod ing Practices and MR WaTE
croated Lncer the themes of “apiary sot-up ard managemantimaintenance® (13
prastices) and “varroasis” (8 practices). The 13 Nazicnal 8-THENET Centres,
spanning 13 EU countries, developed these practices in their national languages,
resulting in 280 tailored practices reflecting local beekeeping realities. These
practices were shared anling, aliowing active participatian and refinement by
Europesn beekespers and achisors from September 2023 to December 2023,

Beckoepers and advisors invitad by
Hiational B-THENET Centres acroas

Howu

Each peactica underaent
assassment, refinament, and
irtegration ta align with national
beekesping realities. Excharge
cuents involved beekeepers and
advisors vating {thumbs up/dawn)
o the Exchangs Platform to
ERpEES RErEATRNE OF disagravmont
‘with tha dascription of aach
practice.

[

The exchange and validation
process occurred from Septembaer
2025 to Decernber 2023,

rase GOQOQ

1 Curvpame Usan

Results

©ut of the 380 practices, 766 met the validatian criteria, eaming them the ttle of
“Best Beekeeping Practices” (B8Ps). The list of validated practices, muorporating
inputs from all 13 National B-THENET Centres, will be available in English and 13
othar Langusages o the B-THENET Rapasitary PLatfoern in Apsil 2024, Thiss practicss
will sarve a5 cenifiad training material for EU baskeapars and Advisors,

focess the BEPs: B-THENET Repository Platform

List of Best Beekeening Fractices validated in 2023 by the muitinle actors of
the project B-THENET Is below:

BOOD EREKEERTNG FRACTICES
PROPERLY PLACE HEVES IN THE AFLAKY PSS ey
B vmiag eopesnuen b peliutants (LK. peabures, Ry s, w | R L

Bczmmb tn vebcie (. Poaw i ow
rebmimie ot

o ol i R
e Bork o eeng vt ivker Sesdn, e Fevars 4
. i e
B bl b b it by il P S
g vt st b s, mind ot
@0 Makriaaing sporopries shrascs o cther asacas (12 b PR e
Frusiction 41 bk bk}
BF g e nzece b starage coomarwerieny o CRR LI
B il anais W el v e b soeE o [
o TS ARG e
o arrrs
an ot T x e
Aimd it bt 1
aptry i bocated]
" . .8 N
AR P e ol the N . Binbng hives w4 yiala . FRAIE
a8 Hhve araras 42 that B €88 reack e 1he sarl mermis
[ty
az e Wi W w Ml »

e GOSOQ
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lMethodology

Tne validatian of the 22 practices on the Exchange Flatform occurred bath
anline and in person

Tha walidation invalved plathorm users (beekeapers and advisors) assssing the
practices far comarahansiveness and alignment with the nasional approsch to
beckecping.

Users imteracted by adding comments, asking questions, and providing tips.
alang with sxpressing agresment or dissgresment thraugh a thumb up/Shumb
down faature,

Bate this practice! 114 1@

The Exchange meetings organised by the 13 National B-THENET Centres from
Suptemiber to Decembier 2023 facilitated final validation thraugh collabarate
i and vating by anel advisons using the platfarm

toature.
Validation Criteria

At the end of December 2023, practices were considered validated
only if they met three criteria:

Each naticaal-level practics racaivad at Laast 1 votes.
- Tha EU baskesping and advisar community on the platferm

provided 275% positive vates,

Naticnal B-THENET Centres canfirmed the reaciness of Best

Beekeeping Practices for migration to the Repository

Fiatform, having been duly validated by beskespers

ard sdvisors

R
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They refiect the national approaches to beekeping of the countries that

i in their ightighting the di diiven by climatic
and anviraremental canditians, diferent bae ganetics, bankseping sguipmant,
and disaases. This will pravida nazicnal Baskespars and advisars with veefind
knowledge tallared ta their local conditions and co-created with their acdve
contribation.

Disclaimer

Practices lacking validation will undergo refinement in Exchange mestings to
sk appraval fram natianal beskenper and advisar communities, (P8 impontant
10 rata That pot all practices devalaped in 2023 miy B urimraally validated a5
Bost Beckeeping Fractices, a ceen in Sweden and (taly, where cortain practices
were downvated cue to foasibilisy, economic sustanability, or nca-adoptian of
the described technique. This underscares the diversity in European beekeeging
and emphasises the need to evaluate rach practics with national stakeholders to
align with specific country nesds,
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Conclusion

Best Beekeeping Practices
aining material, offering
certification

el by December 2023 have undergons.
refinament ard acthee exchange, with
validated 9BFs published In the Repasitory
Platfoem following reassessment agril 2024
set of fleat Deskeeping Practices

manageenent/maintanance” and “American
fauthrood”
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\What is BE-THENET?

B<THENET is the first EU thematic netwark for
sustainable beekeoping.

B-THENET brings together different actars and
thwir uxpertiny to co-craats and ghase

krinwladge te find applicable solutions for £
beghoopers.

Join our Netuwork

[=]5 =]
5 #

Wiews and opinians expressed are hawever
thase of the authariz) anly and do nat
roweanikeily Feflact thok of th Europaan Unkn,
Hisithar th Eurcpean Lnian noe the granting
authorzy can be held respansibie for them.
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Discover
B-THENET

S

Welcome to the first issue
of B-THENET Newsletter!

What is 0-THENET?

Our Mission

Putting ints Prostice:

Dencribe
in detal

o

Validaz

@

Dessiminate

Previia cartifiad
tralning on 80 "Best
Bashmeping

%

Training on bost practices
will e provided

Join our Network

Matiadulngy fes the
anatyuis of practices

Funded by
the European Union

Wisual manual for EU Beskepars

Broper basiiv
management Vel 1)

ek ane

B-News & Events

Our Consortium

Bea Stranger Together!
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